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Stacey Whitman RN MN
Cristina Zaganelli MN NP

Calgary Injectable Opioid 
Agonist Treatment Program: 

Connecting with Clients in 
Wrap-Around Care

Addiction Day 2019

Disclosures

Stacey Whitman:
Attended CME event sponsored by Gilead

Cristina Zaganelli:
Consulting fees: BC Centre on Substance Use
Attended CME event sponsored by Gilead

Learning Objectives

1. Review the unique needs of iOAT clients

2. Discuss strategies utilized to engage, build trust, and 
bridge to the broader health care system

3. Identify areas for development of deeper connections 
to further reduce harm and improve health
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Impact on Wellbeing

Substance use

Extreme social 
stigma

Socio-economic 
barriers 

Health and 
wellbeing

At intake…

34 
Clients

Ages 
22-51

8 
Females

26 
Males

Demographics



2019-06-06

3

Unique Client Needs

Food

ID

Housing

Drug 
coverage

Income 
support 

Social 
support 

Bank 
account

Belongings

Legal 
issues

Ø Compassionate, thoughtful specialized 
treatment for severe Opioid Use 
Disorder

Ø Prescribed hydromorphone and oral 
OAT

Ø Observe injections three times per day

Calgary iOAT

Address socio-
economic 

disparities without 
judgment

Ongoing needs 
assessments

Direct provision of 
care

Facilitate access to 
supports

Wraparound Care
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Navigate the 
system WITH 

clients

Bridge to other 
programs

Create a safe 
space

Challenge our 
own beliefs on 
best client care

Wraparound Care

Registered 
nurses

Physicians

Nurse practitioners

Addict
ion 

co
unse

llo
r

Peer 
support 
worker

Social 
work

Administrative 
support

Pro
tecti

ve
 

Service
s

The iOAT Team

Client

John

iOAT

Acute Care 
admission

EMS

The 
SoRCe

Supervised 
consumption 

site

Home 
Base 

Housing

Arrest 
processing 

unit

Corrections

Wound 
clinic Connect

2

Care

DOAP Team

Alberta 
Works

Alpha House

Mustard 
Seed 

Drop in 
Centre

Hepatitis C 
treatment
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“You guys are my brain, I 
can’t remember anything 
on my own, you help me 
get to all of these 
appointments. This place 
saved my life. Without 
this clinic I would be doing 
crime and back in 
jail. This is the longest I’ve 
been out of jail. This place 
saved my life.”

Their bodies 
tell the story
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o Build connections 
outside the program

o Imbed primary care in 
iOAT to provide care 
on-site

o Capitalize on full 
scope, advanced 
practice nursing skills

Lessons learned … so far:

o Walk with clients 
o Be ready to 

change and adapt 
the approach

o Ask clients for 
feedback

Lessons learned … so far:

Treating infectious 
disease

• Hepatitis C
• HIV

Mental 
Health

• Groups
• Psychiatry

Build community

Addressing 
meth use

Future Directions
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Reduce 
harm

• Safe supply
• Refine 

protocols
• Meth approach

Deeper 
connections

• Retention in treatment
• Recovery
• Relapse prevention

Improve 
health

• Primary care
• Screening
• Intervention
• Follow up

Questions…
stacey.whitman@ahs.ca
cristina.zaganelli@ahs.ca

mailto:stacey.whitman@ahs.ca
mailto:cristina.zaganelli@ahs.ca

